The professionals (nurses, doctors, social workers, therapists etc.) work together in teams, supported by coaches and project seminars, aiming to develop concrete tools for integrated care. The Breakthrough method and other LEAN-related development methods are used. The teams also involve clients in their development work. The BEL project thus serves as a common platform for co-designing integrated care for this challenging client group.
Targeted population and stakeholders: Each BEL team has selected its own client group, for example older people who repeatedly visit health care centers, young people with mental and drug problems, unemployed people with several health and/or social problems; the common trait of the group being that they need/use a lot of health and social care services.
Highlights: (innovation, impact and outcomes) The concrete tools the BEL teams have 
